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Private Equity GP Case Study 
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A Middle-Market Private Equity GP used the Value Creation Tool on a recently closed deal in the 

Technology Communications sector
AuMs ~$23B 20 PCs HQ: US

Assessment Findings Identified Priorities

Sector: Technology 

Communications

# of Employees: ~1,400

G
P

Ta
rg

et HQ: US Revenue: $180MM

Middle 
Market 

Material Topics Current State Estimated 
Downside

Estimated 
Upside

Energy 
Management Very Low Medium Medium

Customer Privacy High Low Very High

Employee 
Engagement, 
Diversity, & 
Inclusion 

Medium Low Low

Material Sourcing 
& Efficiency High Very Low Medium

Labor Practices Very High Low Very High

Competitive 
Behavior Low Low High

Current State: green shading indicates good performance on whaterial topics, red indicates poor performance
Estimated Downside: red shading indicates high risk, green shading indicates lower risk
Estimated Upside: red shading indicates low opportunity, green shading indicates high opportunity



Employee Health
& Safety

ROSI and ESG Strategy Development
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ROSI Priorities Identified

Based on assessment findings, the GP focused on developing strategy and executing actions to improve 

Labor Practices and promote Employee Engagement, Diversity, & Inclusion
Rationale and Potential Benefits

Worker Wellbeing2

Diversity, Equity 
& Inclusion
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          Actions Taken to Enhance on ROSI Dimensions

• Leadership and Governance: Hired an Environmental Safety Manager and 

introduced a Safety Ambassador

• Training: GP organized labor practice training sessions with third party consultants; 

Implemented a self-assessment program

• Safety Goal Setting: Established TRIR reduction goals, with 38% reduction 

achieved in 2023 and TRIR significantly below industry average

• Leadership and Governance: Expanded role of Chief Administrative Officer to 

include HR oversight

• Awareness: Hosted first company-wide Wellness Challenge in 2024; GP organized 

best practice discussion among portfolio ESG Leads

• Communication: Launched new internal platform focused on employee 

engagement, with 50% of workforce enrolled on the platform within two weeks

• Awareness & Training: Provides DEI training to all new hires along with annual 

refreshers to employees, with >95% completion rate in 2023

• Tracking: Track diversity data for total workforce, senior leadership and board, with 

plans to track pay gap metrics to ensure pay equity 

• Transparency: Launched campaign to add transparency to organization

Risk Management: Avoided costs related to workplace 

accidents (reparations, regulatory, insurance, etc.)

Talent Management: Improved worker satisfaction 

leading to improved productivity

Operational Efficiency: Improved worker satisfaction 

leading to improved productivity

Talent Management: Improved worker satisfaction 

leading to lower hiring costs

Talent Management: Improved worker satisfaction 

leading to lower vacancy costs

Stakeholder Management: Enhances company's 

brand and reputation



Thank You
BSR™ is a global nonprofit organization that works with its network of more 

than 300 member companies and other partners to build a just and 

sustainable world. From its offices in Asia, Europe, and North America, 

BSR™ develops sustainable business strategies and solutions through 

consulting, research, and cross-sector collaboration. 

www.bsr.org
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https://twitter.com/bsrnews
https://www.facebook.com/BSRorg
https://www.linkedin.com/company/bsr-business-for-social-responsibility-
https://www.instagram.com/bsrorg/
https://www.youtube.com/user/BusinessSocialResp


BSR Disclaimer

The conclusions presented in this document represent BSR’s best professional judgment, based upon the 
information available and conditions existing as of the date of the review. In performing its assignment, 
BSR relies upon publicly available information, information provided by the PE Firms engaged, and 
information provided by third parties. Accordingly, the conclusions in this document are valid only to the 
extent that the information provided or available to BSR was accurate and complete, and the strength and 
accuracy of the conclusions may be impacted by facts, data, and context to which BSR was not privy. As 
such, the facts or conclusions referenced in this document should not be considered an audit, certification, 
or any form of qualification. This document does not constitute and cannot be relied upon as legal or 
investment advice of any sort and cannot be considered an exhaustive review of legal, investment, or 
regulatory compliance. BSR makes no representations or warranties, express or implied, about the 
business or its operations. BSR maintains a policy of not acting as a representative of its membership, nor 
does it endorse specific policies or standards. The views expressed in this document do not reflect those 
of BSR member companies.
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